
Business Plan

One of the Key principle goals of sport is to create individuals who are capable of
doing new things, not simply of repeating what other generations have done.



Introduction
Elite Performance Tracking Systems (EPTS) has become the norm in Professional team
sport and is used to optimise performance, reduce injury risk & develop talent

In Layman terms

It looks to answer the key “am I’s” of;
• Am I training hard enough – (focus on volume and intensity by providing quantifiable data)

• Am I doing what I need to do – (monitor cause and effect of specific interventions)

• Am I at risk of injury- (able to determine if over or under training in a particular area)

• Am I where I need to be (Improve situational awareness)

Globally over 500 million participate in football alone,
Less than 1% (elite) of those playing football are able to afford and understand this technology

Our vision is to make this technology accessible & affordable to all

Each year Injuries cost ~£100 MM in pro football in UK



The problem
Expensive Complex data Un-portable No one tool to measure multiple variables

Team systems

£3,000-£55,000 per year
+ licences
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5999.6 10950.85 109.52 1965.56 3922.97 2295.24 1943.01 719.53 104.55 8.241349 1.83 8.02 559.06 81.76 184.53 120.17 115.29

5522.5 5058.65 54.96 3455.24 1256.39 287.81 55.86 3.35 0 0.036397 0.92 5.7 220.11 143.5 58.22 14.94 3.22
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Less than 0.5% of those that play football are able to access the technology, Yet
over *78% when surveyed would want (*Survey conducted across adult and
youth,12 levels and literature review in football)



• DOSE- External load – what happened to the body
GPS IMU device measures the external forces imposed upon it
example where you were, the distance covered, how fast, impacts on the ground forces on joints/bones/Muscle tendon
unit

• RESPONSE-Internal load- how did the body respond
ECG measure the bodies reaction to the above
example being if you ran hard then heart will beat faster causing fatigue

There is also a supplementary factor that enables for a total understanding as follows:

• dose & response- Psychological load – how did the mind respond
Wellness Rate of perceived exertion measure how you feel about what doing or done there may
be an external factor that effects the above
example being, doing the same activity repeatedly becomes boring, loss of motivation, poor sleep, lifestyle these can
effect both of the above. If do a repeat activity and find that not done as fast yet heart rate higher that usual, these being
identifiers of fatigue/illness/injury so they all interact and dependant on one another

Dose-response
GPS-IMU measuring the dose and the ECG measuring the response to that dose

Software platforms measuring how did the mind respond, monitoring-predicting-prescribing activity

Many companies measure one some pair with third party a few do both but is very
expensive Polar system for 10 players = £7,000+annual subscription



Market Size and Opportunity

 Estimated over 500 Mil participate in football

 UK Est 25 Mil that regularly engage in football

 Between 0.05 and 0.12% playing at Elite level

 North America sports market alone worth over USD $70
billion

 2 main players Catapult & Statsports young companies with
Massive expansion

Catapult:
2014 the valuation has grown from
5MM, to now 450MM
(2017 purchased Playertek 5MM, to
allow entry to subelite market
Q4- 28MM in prosumer market
(Sydney Herald, Business news)

Statsports:
2018 Secures a USD 1 billion deal with
the US Soccer Federation to supply to
their Elite player program.
Q4 - 2018 launch (£249)
individual athlete tracker device
(the times, USA Federation, Irish herald)

https://www.comparesportstech.com/compare-gps-lower-tier



Gaining insight The total picture 3 year plan
Developmental Plan external – internal - total

Phase 1

Company
start up

(sept 2018)

Phase 2
Proof of
Concept
(Dec18-
Apr19)

Phase 3 Mobile
application
Prototype

hardware May
19-Nov 19)

Phase 4

web browser
functionality

Hardware field
trials (Dec 19-

March20)

Phase 5

pre production early
adopter

(Apr 20-Sept 20)

Phase 6

Production phase 1

Enhancements from
feedback

(Oct 20-Dec20)

Phase 7

Education
system (Dec 20-

Feb21)

Phase 8
Video

analysis
development

(Jan 21-
june21

Phase 9

Heart rate
internal load

(feb21-May21)

Phase 10

Live feed

(July 21-sept21)

Phase 11

AI machine
learning stats

talent
ID/scouting/in
bet (Sept2021)

Phase 12

Fan
engagement

model
Gamification

(January
2022)

Whilst on the developmental pathway, the system will gain traction in market place, establishing in individual and team sport
Stages are
1. early adopter sales 2. soft launch Phase (5 & 6) 3. full launch in phase 8 if all enhancements achieved.
First in UK, then Europe, USA finally ROW
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